Move your group ahead by hiring an assistant.
Have you considered hiring an assistant as a solution to handling the increasing responsibilities of your job? While creating the assistant administrator position may contribute to an effective management team, many factors must be considered as you select the most qualified candidate. How will the relationship between administrator and assistant affect the team? Is it best to hire from within or outside the organization? What professional and personal qualities will cause physicians to accept the new assistant? How should the assistant be compensated? The author examines these issues and more as he gives advice to administrators considering this addition to their staff.